Hui Mana’o, A pilot Project of Green Will Conservancy

•Green Will Conservancy’s History & Mission

The leading organization for this project is Green Will Conservancy (GWC), a human services and research non-profit that primarily addresses the needs of at-risk youth ages 14-18 and their families in the Puna district of the Big Island.  Located in the Puna area, GWC was launched in 2009 and incorporated in 2010 by the founders of Sirius Research Group (SRG), an East Hawaii-based private social work practice and research team founded in 1981.  SRG is a clinical social work practice with a history of reward-winning programs and service in mental health services, vocational training and research into work readiness and co-morbid psychiatric disorders.  SRG has provided research-based clinical social work support to a wide variety of individuals, families, agencies and organizations in New York and East Hawaii for 30 years.  Inspired by a combined 80 years of human service, SRG founders created GWC with the following mission: To strive to sustain individuals, families, communities, and the environment by integrating social work research and practice in small scale, replicable programs.  Methods for achieving this mission include using 1.) Culturally appropriate interventions; 2.) The “Tell-Show-Do” model, which is supported in mental health and education research
 ; and 3.) A perspective that “uses ecological concepts from biology as a metaphor with which to describe the reciprocity between persons and their environments...attention is on the goodness of fit between an individual or group and the places in which they live out their lives.
  It is in the spirit of this mission that GWC is now serving youth, ages 14-18 in the Puna area of the Big Island.

•The Hui Mana’o Pilot Project; Its History
The Puna area of East Hawaii is home to young people who are among the most at-risk youth in the state.
 Risk factors include some of the highest figures in the state of drug use, school violence and families on food stamps.  Puna ranks second highest in the state in child poverty. Additionally, the numbers of high school students that are accepted into colleges are among the lowest in the state.
.  Since the economic downturn the challenges facing the community have increased.  Additionally, resources to meet the needs of the area are declining; according to the 2009 State of Social Services in Hawaii, the County of Hawaii in particular now reports the least manageable caseload of all the Islands. 
   


In early 2010 GWC launched an effort to address this declining situation; the organization and volunteers held board meetings, hosted and participated in local focus groups, talked with human services professionals and attended town hall meetings to address the mounting needs of the Puna community.  Common themes expressed in these meetings included concern about the lack of opportunities and jobs for high school age youth; alarm at human services cut backs and how this is effecting at-risk youth; lack of transportation and the growing need for agricultural sustainability.  Problem areas that were identified were youth substance abuse and addiction, youth violence and incarceration, families struggling to stay together and in many cases a loss of connection with the land and culture.  In essence, Puna area adjucated and non-adjucated youth are in need of pre-vocational training and community service opportunities that also work to ameliorate problems such as poor self-esteem, lack of organizational skills, and interpersonal abilities and that identify and treat mental health conditions such as family problems, treatment of and prevention of addictions and behavioral disorders.  


Another need in the community is clinical services that address the whole person.  Clinical social work of today is dominated by outpatient mental health clinics and private practice.  Therapy is provided from an office setting, operating very similarly to a doctor’s office.  The clinician will not directly address other needs a patient might have such as vocational training, food, or transportation.  Rather, a series of referrals will link a client from one agency to another.  The client often experiences this system as ineffective, inefficient, and impersonal.  


GWC began looking for models in research and in the Puna area that create a more ecological and comprehensive intervention for adolescents.  Research shows that including a vocation component in treatment programs brings tangible benefits and helps youth “buy-in”, ultimately helping them avoid the pitfalls of addictive pathologies and incarceration. (John Woodowski, PhD-need a real reference here?).  Research also supports ecological, holistic interventions in general (do we need a reference here?).  Combining this research with the needs of the community, GWC consulted a current needs assessment for Puna area youth 14-18
 and also surveyed local schools, agencies and non-profits searching for a model that weaves together all three areas.  As a result, GWC found that Puna services for youth 14-18 do include some level of vocational training, mental health services and schools with sustainable agricultural programs.  Nevertheless, none of the agencies and or schools offered an integrated model, which includes all three areas.  Considering the transportation challenges in the area the services that are available are not always easy to access for youth.


However, there is a model on Oahua that is more comprehensive; The Institute of Human services is integrating human services, vocational training and sustainable living in its edible gardening initiative in conjunction with their Rooftop Garden project at its Women’s and Family Shelter on Ohau.  However this model is not for adolescents in particular and it is not located within the stated population’s community.

In response to the lack of an integrated model in the area, GWC began a pilot project, Hui Mana’o; meaning (Thinking Wisely Together???)  with a goal to build a small-scale model of a “Sustainable Mini-Farm” (or “Healing Garden Green Technology Park”) where teens are to be taught vocational and (local) small scale green technology and sustainability skills while working on mental health issues with licensed mental health workers.  This project was envisioned to simultaneously demonstrate an integrated model to the community and serve youth, 14-17 in the areas of vocational competency, mental health and agricultural sustainability.  Such integration of demonstration and practice serves GWC’s mission to join together social work research and practice in small scale, replicable programs that use ecological methods to sustain individuals, families, communities, and the environment. The program also builds on the premise that traditional social work practice needs to expand its scope by incorporating sustainable lifestyle practices as a core part of its interventions.  
•The Hui Mana’o Pilo Project Today 


The Hui Man’o project is intended to be a year long pilot project testing the hypothesis that an integrated model of vocational and clinical mental health services and teaching sustainable living will significantly improve the lives of 10 participants while serving as a consolidated system that streamlines client services.  The program is divided into four levels.  In level 1, participants focus on gaining social and organizational skills. Level 2 participants begin pre-vocational training at the GWC site in areas of their expressed interest.  Level 3 participants will assume the role of apprentice and be matched with mentors in the greater community.  In level 4, participants spend more time working as apprentices and less check in time with Hui Mana’o staff. Advancement to each next level is determined by group evaluation comprised of both peers and mentors.  Final graduates will have the opportunities to be mentored into developing their own cottage industries and businesses and/or to be placed in internships.  Stipends offer incentives for progress.

The first phase of the Hui Mana’o pilot project has involved the efforts of many volunteers, including clinical mental health workers, community members, mentors, local kupunas and green technology leaders.  Start up efforts included acquiring and developing 2 acres of leased land in one of the most biologically and ethnically diverse areas of the Puna community.  (May need to explain the nature of the land agreement with Frank here) Additionally, work was begun on volunteer curriculum development and on forming working alliances with East Hawaii youth-oriented programs, including local agencies like Alu Like’s back to work program for teens as well as Hawaii county’s Teen Court’s diversion program for 1st offenders.  This association of volunteers and agencies came together in this pilot project and formed a network to support “Hui Mana’o’s first few participants with culturally appropriate individual, family, and peer counseling; drug treatment; and assistance in securing basic needs like food and transportation.  Additionally, “Hui Mana’o” taught them social and vocational skills along with hands-on green technology; guiding them toward apprenticeship placements.  The program design encourages healthy communication and relationships, “Aloha ‘Aina” or love of the land, and it empowers youth to be able to meet challenges of a rapidly changing 21st Century environment.  

Also during the pilot project’s first phase, GWC board members and volunteers (clinical social workers, mentors and community members) came together on the 2 acres, which is 5 minutes from the town of Pahoa on the Big Island, and created the “Healing Garden”, a stunning ¼ acre flower and rock garden with benches for counseling and/or “alone reflecting time” ?.  Additionally , volunteers literally laid the groundwork for Hui Manao’s “Sustainable Min-Farm/Healing Garden and Green Technology Park” where teens were to be taught vocational and (local) green technology skills while working on mental health issues with licensed mental health workers.  The team of volunteers worked together, cleared the land and erected a temporary structure (which had been donated) with picnic tables for counseling sessions. 
•The Hui Mana’o Pilot Project; The Participants
The first phase of the pilot project included 3 adolescents. The 3 participants all demonstrated improvement in global assessment of functioning scores.  One was referred to community based programming through Alu Like, as he reported being ready for a “real life employment situation”. The other was referred for higher-level mental health services and pro-social participation at BJ Penn (explain this).  The third candidate has achieved gainful part-time employment, is currently being interviewed for additional employment opportunities, has successfully moved from being totally identified as a welfare participant to a three-quarter employment and has aspirations to become a counselor.  The participant also maintains successful involvement in volunteer activities with Green Will and other community organizations.  Currently there is a waiting list of adolescents who would like to be full participants.  

•The Hui Mana’o Pilot Project; The Contribution Request

Based on the commitment of community volunteers to the program and the extensive experience of the founders, the expansion of the Hui Man’ao pilot project to phase 2 is to be anticipated.  With the help of funding, Hui Manao’o will be able to improve its operations and serve 10 adolescents the first year.  The request is for $22,800 from The Bank of Hawaii for the purposes of hiring a project manager, building a small scale chicken operation and enhancing the current temporary structure to provide more privacy for counseling sessions and better shelter during inclimate weather.  

The purpose of the project is to prevent youth substance abuse, youth violence, to improve pre-vocational skills, social and relationship functioning among youth and their families, teach green sustainability and strengthen the connection with the land and their culture.  The objectives are to address the needs expressed in the community forums, to address research about the importance of youth learning prevocational skills while working on mental health issues and to increase protective factors such as build on individual and family strengths, healthy peer relationships, provide access to vocational internship sites, reinforce the close neighborhood and family ties of the area, strengthen the connection with the land and to provide youth with access to community mentors, including those of Hawaiian ancestry.

•Hui Mana’o Anticipated outcome or Goal
The following are the five areas for successful treatment planning outcomes that are required: 1. Being drug and alcohol free. 2. Regular/successful attendance in school (passing grades, no fights, suspensions or other violations or revocations identified during that month in school and having a positive family-community participation report for the month.) 3. Successful coordination, participation, attendance, preparedness, safety, and leadership demonstrated in The Green Will Conservancy programming weekly for each as scheduled for the month. 4. An individualized identified treatment goal. 5. A second identified individualized treatment goal.
Pre-vocation training goals are:1.) To have a good program attendance record; 2.) Successful progression through program levels 1-4; 3.) Skill sets acquired to support employment readiness and community ties, 3.) Subsequent entry-level positions of employment in green sector; 4.) Establishment of cottage industries; 5.) Lifestyle reflects integration of sustainable living practices. 
Stipends are available to participants and are linked to achievement in the above areas.  Measures will be tracked using data base technology and by group process involving peers and mentors.

Evaluation Plan:  GWC believes that measurement oriented Social Work intervention is essential in an increasingly complex social services environment and is foundational for quality assurance and risk management.  Our focus is to insure client centered, team sensitive, measurable outcomes.  GWC relies on state of the art data base technology to measure outcomes.   GWC will be using a client progress tracking program, Empathic to track Hui Mana‘o program participants.  Participants are trained to input data on a daily basis.  Data can easily be sorted and reports generated.  The data helps to track the effectiveness of each participant, apprenticeship sites, groups of participants and longitudinal employment tracking. Program results can be cross-referenced with other youth programs and  other social service programs locally and nationally.  This network allows for evaluation and input at any point in the process. 
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