Hui Mana‘o (one page executive summary

Program of the Green Will Conservancy

It is within the lifetimes of today’s youth that massive, fundamental changes in humanity’s treatment of each other and of the Earth’s resources must transpire.  The mission of Green Will Conservancy (GWC) is to develop research-driven social service programming to support these changes.  Hui Mana‘o builds on the premise that traditional social work needs to expand by incorporating sustainable lifestyle practices as a core part of its interventions.  The program weaves threads from green technology leaders, social work research, community members, program staff, at-risk youth, and their families, into one story.  Contributors from these groups join to form a hanai ohana, or adopted extended family, to support youth and impart the resiliency and skills needed to meet challenges of a rapidly changing 21st Century environment. 


Imagine an at-risk teen—let’s call him Keoki—taking to the ocean with peers for a day of fishing, studying ocean ecology, and fun.  Tomorrow’s fish and salad might come from the solar aquaponics garden he tends with other youth at the GWC site. Over the years, Keoki will develop relationships with a network of mentors and peers who gradually become his hanai ohana.  The Center will provide him with pre-vocational training, preparing him for apprenticeship positions in the larger community.  Whatever needs arise for Keoki, his ohana will step forward to address.  Keoki may benefit from individual, family or peer counseling, drug treatment, or from help to secure his more basic needs such as food, shelter, and transportation. 

At its hand on learning center, located in the midst of Hawaii’s most ethnically diverse region, Hui Mana‘o will serve 20-30 at-risk youth, aged 13-19, and their families. Primary referral sources are individuals, schools, county and state governments, and the court system. The project serves the Puna and Hilo districts of the Big Island.  According to the 2000 Hawaii County Data Book, the Big Island is poorest in the state, and Puna is its poorest district. 

Grant funding is being sought from seven sources to staff and further develop a “Healing Garden and Green Technology Park.”  Sustainable living technologies being developed through grant funding include water systems management; architecture; Natural Farming (gardening and livestock); composting systems; aquaponics; alternative energy; health and nutrition.  Land for these improvements is owned by GWC.  Youth will participate in producing a video of the first year’s activities. A capacity building grant will guide internal development and facilitate relationships with collaborative organizations ($11,227).  Case management, clinical staff, support staff, and insurance will be funded by third party billings, which account for approximately 47% of the $206,471 total project cost.  Third party billings will enable the program to operate with a secure funding source beyond the first year and into the future.

GWC, a 501(c)(3) charitable organization, was founded in 2010 by members of the Sirius Research Group, a private social work practice and think tank founded in 1981.  Sirius has provided clinical social work support to a wide variety of organizations, and is highly recognized in the field, serving Hawaii for over 20 years.  Founders created GWC to implement a more integrated model of serving community needs.  Hui Mana‘o is the culmination of over 30 years of research and community involvement.  Central in today’s social work profession is the issue of how to most effectively share lessons learned. Using state of the art database technology and communications networking, information sharing from around the globe can now take place at unprecedented speeds.  Hui Mana‘o integrates these systems as tools for evaluation and for charting the program’s evolution.  Teens such as Keoki will have the opportunity to join a focused global effort, blending old and new technologies, to change the world for the better. 

One sentence Summary   

Hui Mana‘o is a research-driven, community based, social service program providing 20-30 at-risk teens and their families with an integrated blend of counseling, prevocational training, and green technology apprenticeships.

250 words Summary  - 10 sentence

Hui Mana‘o is a Big Island social service program that weaves green technology entrepreneurs, social work research, community members, program staff, at-risk youth, and their families, into a hanai ohana, or adopted extended family.  The culmination of 30 years of research, Hui Mana‘o is designed to impart to youth the resiliency they will need to meet the challenges of the rapidly-changing 21st Century environment.  The program will serve 20-30 at-risk youth, between the ages of 13-19, and their families in the Hilo and Puna districts. The center will provide pre-vocational training to prepare teens for green technology apprenticeship positions in the larger community. The ohana will step forward to address whatever needs arise for teens during their involvement, such as individual, family, and peer counseling; drug treatment; or help securing basic needs like food and transportation.  The Conservancy is seeking grant funding from seven sources to staff and further develop a “Healing Garden and Green Technology Park”.  Total project cost is $206,471.  Third party billings will enable the program to operate with a secure funding source after the first year and into the future.  GWC, a 501(c)(3) charitable organization, was founded in 2010 by members of the Sirius Research Group, a private social work practice and think tank founded in 1981.  Highly regarded in the field of social work, GWC will track and evaluate program outcomes utilizing state of the art database technology and communications networking.

ORGANIZATION (beginning of 5 page narrative)
Mission & History: GWC, a 501(c)(3) charitable organization, was founded in 2010 by members of the Sirius Research Group, a private think tank and social work practice.  Founded in 1981, Sirius provides consultation, program research, and social work services to multi-cultural populations, community based agencies, schools, indigenous communities, peer professionals, medical providers, and human services environments. Sites are maintained in Western New York since 1975 and in Hawaii since 1987.  Founders created GWC to facilitate more flexibility in serving community needs. The two organizations are independent of one another, both functionally and financially. The mission of GWC is to research and develop small scale, replicable programs that sustain individuals, families, communities, and the environment.

Staffing:  Staff brings a breadth of experience, resources, and effective skills.  GWC is comprised of MSWs, BSWs, computer specialists, college professors, grant writers, community organizers, farmers and gardeners, social work interns, community volunteers, clinical educators, and consultants. Hui Mana’o relies on two professional and two para-professional social workers, an administrator, interns, a groundskeeper, hired consultants, and volunteers. 

Frank Capatch, MSW, LSW (HI), LCSW, is administrator, program director, and provides clinical service, and clinical staff oversight.  He is president and co-founder of Sirius Research Group Inc. and co-founder of GWC. Frank is a 28 year veteran social worker with broad based experience from pediatrics to geriatrics.  Frank specializes in community organization, program research, and treatment of complex and simple trauma with EMDR methodologies.

David Kazmierczak, MSW, is Co-Founder emeritus Sirius Research Group Inc.  He is currently a volunteer, sharing and exercising multiple roles as executive officer/Board member of GWC, program designer, oversight officer, chief evaluator, and data base development specialist.  David has completed coursework for PhDs in both social work and epidemiology. His specialties are in research and statistical analysis, domestic violence, and additive conditions. David interned under John Woodarsky, PhD.  

Shawn Slater, MSW, LCSW, is an officer of Sirius Research Group Inc.  He will participate in the role of volunteer clinician for GWC.  Shawn has 26 years of multidisciplinary educational counseling, psyciatric, and medical social work. He specializes in the cognitive behavioral treatment of teenagers and has worked with a broad popuation ranging from children to elders..

Bryan Houston, pending AA in Human Services, is serving as program staff, and board member of GWC.  He has a background in a wide range of practical vocational skills from survivalist skills, construction, mechanics, and general handyman vocation skills.  He has been a paraprofessional skills trainer with children and teens for approximately 5 years.

Deborah Rene’e Bertolette, BA in Physcology, MSW, is an early childhood certified Montsourie teacher and has special training in teaching social skills to special needs children and families, with a strong background in arts and craft therapy.

Mary (Peggy) Chamberlain, is a retired program staff, BA in eary childhood education.

Geographic Reach:  GWC does not limit its geographic reach, as it benefits from local, national, as well as international service and collaboration.  The Hui Mana’o project directly serves the Puna and Hilo districts of the Big Island of Hawaii.
PROBLEMS & OPPORTUNITIES


Hui Mana’o recognizes the wealth of opportunity within young people.  The program relies on solid research showing the benefits of early intervention and vocational training for youth categorized as “at-risk.”  Addressing problems such as behavioral disorders, mental health conditions, substance abuse, and family dysfunction is far more likely to be successfully when linked with pre-vocational and vocational training as opposed to treatment offered with just mental health intervention alone.  The vocation component brings tangible benefits and helps youth “buy-in” to treatment programs, ultimately helping them avoid the pitfalls of addictive pathologies and incareration.  (John Woodowski, PhD) 

Hui Mana’o offers a unique program design, demonstrating solutions to the problematic configuration of today’s social service sector.  Clinical practice clearly illustrates the nature of the problem.  Clinical social work of today is predominated by outpatient mental health clinics and private practice.  Therapy is provided from an office setting, operating very similarly to a doctor’s office.  The clinician will not directly address other needs a patient might have such as vocational training, food, or transportation.  Rather, a series of referrals will link a client from one agency to another.  The client often experiences this system as ineffective, inefficient, and impersonal.  By stating its mission to encompass clinical practice, community organizing, pre-vocational education, and traditional charitable services, Green Will Conservancy is able to move towards a consolidated system that streamlines client services. 
The Target Population:  Hui Mana’o targets youth, ages 13-18, and their families, of the Puna and Hilo districts of the Big Island.  According to the “Youth Risk Behavior Survey”, Hawaii high school students in 2007 continue to be at greater risk than students in other states for: “making a plan for suicide; attempting suicide in the 12 months preceding the survey; and being offered, sold, or given an illegal drug on school property in the 12 months preceding the survey.  According to the 2000 Hawaii County Data Book, Hawaii County is poorest in the state, and Puna is its poorest district.  Twenty-five percent of Puna residents live at or below poverty, with some neighborhoods in which almost 40% of families are living below poverty.  Thirty-seven percent of children five and under live in poverty.  In recent news, USA Today reports that, “The number of Big Island residents receiving food stamps continues to rise by the hundreds every month, according to figures from the state Department of Human Services.  The Hawaii Tribune-Herald reports State figures showing 18,513 Big Island households are enrolled in the program, or 36,768 people. That compares to April 2007 when 19,434 people got aid.” (10/25/2010)

PROGRAM ACTIVITIES

Hui Mana‘o builds on the premise that traditional social work needs to expand by incorporating sustainable lifestyle practices as a core part of its interventions.  The program weaves threads from green technology leaders, social work research, community members, program staff, at-risk youth, and their families, into one story.  Contributors from these groups join to form a hanai ohana, or adopted extended family, to support youth and impart the resiliency and skills needed to meet the challenges of a rapidly changing 21st Century environment. Core program activities are pre-vocational training and subsequent placements at community based apprenticeship sites. The program operates as a therapeutic social club. The central meeting place for the club is the “Healing Garden and Green Technology Park”.
A Typical Day of Activities: Imagine a group of teens, taking to the ocean for a day of fishing, studying ocean ecology, and having fun.  Back at the GWC center, another group of teens is netting fish from a solar electric, backyard aquaponic system.  Later, these teens will prepare feed for the fish, mixing and fermenting Black Soldier Fly larvae with greens and wheat mill run.  This same mixture will feed the chickens.  The group wonders if there is enough wind at this site to provide aeration to the fish using a wind turbine; they make a plan to research the question through Internet links and forums.  At the entrance to the center is a lodge where groups of teens are meeting in a co-counseling format, while family counseling is happening in the room next door.  Several youth are gardening with their hanai uncle, and at days end, they will harvest, sack up, and deliver to the on-site food bank.  Next week, these teens will formulate Natural Farming inputs, making amendments from readily available local resources, like egg shells and homemade vinegar, to make water soluble calcium.  Elsewhere are teens sitting at the computer, learning skills with the help of a volunteer while composing an agenda for the next day’s video conferencing with peers in New York.  Next to them, several older participants are completing weekly activity logs; the computer helps track advancements made at local apprenticeship sites.

Program Structure:  The program is divided into four levels.  In level 1, participants focus on gaining social and organizational skills. Level 2 participants begin pre-vocational training at the GWC site in areas of their expressed interest.  Level 3 participants will assume the role of apprentice and be matched with mentors in the greater community.  In level 4, participants spend more time working as apprentices and less check in time with Hui Mana’o staff. Advancement to each next level is determined by group evaluation comprised of both peers and mentors.  Final graduates will have the opportunities to be mentored into developing their own cottage industries and businesses and/or to be placed in internships.  Stipends offer incentives for progress.

One Green Initiative, Exemplified:  Chickens have been core to the Polynesian diet for the past 2000 years.  They are a staple food, and in terms of livestock management, are relatively easy to raise.  The farm will use Natural Farming techniques in its chicken operation.   Natural Farming, as offered by Master Cho of Korea, focuses on fermentation and the cultivation of indigenous microorganisms as ways to use what is growing in the local environment to make food, mineral supplements, and medicines for microbes, plants and farm animals.  The main objective is to empower farmers to lower costs of inputs, to have a healthy end product, and to contribute to a healthy environment.  This threefold objective is important to realize.  For the State of Hawaii, commercial agriculture is under severe stress.  There are only two dairies remaining; only one small commercial egg operation; beef producers are struggling; pineapple and sugar cane are gone; and the list goes on.  All these sectors suffer from high input costs (nearly all inputs are imported) and struggle to operate with environmentally sound practices.  The State imports upwards of 95% of its food; there is only a three day supply of food should imports cease.  By promoting Natural Farming chicken rearing, Hui Mana’o integrates the macro-level objectives of profitability, Hawaii Island food self-sufficiency, and environmental health, with micro-level objectives of providing an individual or family with an income source, healthy food, and valuable skills and knowledge.  As program participants begin raising chickens, they will first learn emotional and behavioral management skills in order to work with animals.  They will continue to learn about the importance of being present, punctual, mindful, observant, patient, and caring.  Down the line, participants will acquire all the skills necessary to operate either a backyard or a commercial chicken operation.

Farm Activities:  Eighty percent of total grant funding goes to first year staffing, program curriculum, and development of the Green Technology Park.  Technologies to be developed are a plant nursery, gardening, orcharding, the manufacturing of Natural Farming inputs, creating bio-char, pig trapping and butchering, aquaponics, Black Soldier Fly and worm composting, solar water distillation, solar hot water system maintenance, homemade solar panels, earthen ovens, hay box cookers and solar food driers, maintenance of a small solar electric system, maintenance of a Phoenix Composting Toilet, backyard chickens, water catchment safety and filtration, and  construction of an open air pavilion.  Fifty percent of GWC’s ten acres is a natural rain forest.  The remaining area contains a large diversity of flora, fauna, rare and endangered birds, and animals used in pet therapy.  The farm is made up of a variety of tropical fruit trees and perennials such as sweet potato, banana, and cassava.

Staff Activities:  GWC provides professional and para-professional staff to offer a wide range of clinical support throughout the process.  Additional staff support is given to promote literacy, computer proficiency, job readiness skills, access to medical services, and health education.  Staff manages a food bank and other more traditional charitable services, a base of volunteers and interns, pre-vocational and vocational curriculum, GWC Board relations, and farm maintenance.  There will be regular staff meeting and staff review.

Outputs:  In the following areas, outputs are listed- 

In developing the park – completed projects, aesthetics, food, savings, health, tours, publicity, 
In support of youth – attendance, graduation from various levels, mastery, good health, positive attitude, steady improvement in general life situation, eventual choice made to continue practices
In support of local collaborative network – consultation, program evaluation, fund-raising, public relations, community cohesion, information exchange

In support of global connection – recognition, travel/host opportunities, information exchange, encouragement, validation, inspiration
In relationships with financial beneficiaries – sustenance, reciprocity, mutual recognition
Timeline: 

Year one outputs will be to: complete construction and hire farm manager; complete staff hiring, embark on staff activities as delineated above; develop agreements with referral organizations and insurers; begin enrolling youth and their families into Level 1 & Level 2; enhance the data base management system and communications network; begin developing agreements with apprenticeship sites

Year two outputs will be to: advance participants to Level 2 & 3; provide data base design and program specs to support dissemination of the model

Year three outputs will be to: advance participants to Level 4 if appropriate; procure a sizable sailing vessel for an ocean lab, to be harbored in Reeds Bay in Hilo

Year four and five outputs will be to:  offer a fully implemented program

Partnerships: 

With Apprenticeship Hosts:  Apprenticeship hosts are a vital componant of the Hui Mana’o program.  Staff will cultivate connections in the community, ranging from farms, farmers markets, businesses, professionals, artisans, and non-profits. 

With Leaders in the Green Tech Movement: Local and national affiliations are with the International Permaculture community, the Aquaponics Hub of Hawaii, Cho Global Natural Farming, THIS Organization, the Cooperative Extension Service, etc etc etc

With the Professional Social Work network: Get listings from Frank and David

With referral sources:  Referrals sources are 

With funders:  In addition to individual private donations, grant funding is being solicited from the following organizations:  The County of Hawaii, The Atherton Foundation, Alexander and Baldwin, The Cooke Foundation, The Bank of Hawaii, The Hawaii Community Foundation, and The Healy Foundation.  

Why this approach was chosen:  Years of research by founders of GWC points to the need for small-scale, replicable models of social support that preserve bio-psycho-social sustainability.  Puna Hawaii was deliberately chosen for its unique cultural diversity.  In the ten-mile radius surrounding the Green Tech Park, there are more interracial marriages than in any other place in the world.  This reflects the cultural diversity of the Islands in general.  A successful program will demonstrate effective ways to meet the challenge of cultural integration, a key element for peace to be achieved in our world.  

EXPTECTED RESULTS

Community Benefit (specific measurable results): 
Education support=high school success, adolescent literacy, access and retention of first-generation college students

Health and wellness=drug and alcohol free living, choice of eating natural foods, improved functional family life, tracking of mental health treatment goals

Pre-vocation training=program attendance record, progression through program levels 1-4, skill sets acquired to support employment readiness and community ties, subsequent entry level positions/employment in green sector, establishment of cottage industry, lifestyle reflects integration of green technology, longitudinal employment tracking

Stipends are available to participants and are linked to achievement in the above areas.  Measures will be tracked using data base technology and by group process involving peers and mentors.

Evaluation Plan:  GWC believes that measurement oriented Social Work intervention is essential in an increasingly complex social services environment and is foundational for quality assurance and risk management.  Our focus is to insure client centered, team sensitive, measurable outcomes.  GWC relies on state of the art data base technology to measure outcomes.   Published by Empathic Inc., staff are working to customize the system to suit Hui Mana‘o program participants.  Participants are trained to input data on a daily basis.  Data can easily be sorted and reports generated.  The data helps to track the effectiveness of each apprenticeship site, each participant, groups of participants and the program as a whole. Program results can be cross-referenced with other youth programs.  Communications networking links social service programs cross the nation and the world and allows for evaluation and input at any point in the process.  Hui Mana’o joins an Inter-Agency Community of Interests on the world-wide-web.

FUNDING PLAN
Project Budget:  Seven grants have been completed in support of this project totaling $113,551.  In addition, approximately $92,920 will be generated by third party billings bringing the total for the project to $206,471.  Expressed as a percentage of total project funding, % supports the development of the Green Technology Park, X% goes towards administrative and professional staffing, X% to staffing, and $X in support of stipends and student exchange.  

Alternative Plans: Other grants will be pursued should GWC fall short during this round of solicitation. The program is currently operating.  Additional funding expands the number of participants that can be accepted and the depth of their experience.  Budget analysis shows alternative plans given various scenarios of success in generating grant funding.

Future Funding: Third party billings will enable the program to operate with a secure funding source beyond the first year and into the future.  Grants will continue to be sought for the student exchange program and to support community organizations serving as apprenticeship sites.

CONSTRUCTION
Ownership:  Improvements and land are owned by GWC 501(c )(3).

Timeline:  Construction and improvements will be completed within a year of grant funding.  

Cost Estimates & Sources:  Cost estimates and sources are shown in funding plan spreadsheets.

Construction Management: Responsibility and direction for construction lies with Frank, oversight provided by the Improvements Committee of the GWC Board.
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