The Green Will Conservancy Inc.

Annual and/or Biannual Youth Leadership Conference Program Description


The Green Will Conservancy Inc. is a not-for-profit 501(c)(3) charitable organization dedicated to mentorship training and mental health service delivery to  children  14 through 18 years of age and their families to address barriers that prevent successful community career participation and leadership. Through the modality of mentorship and prevocational training focusing on leadership through values, The Green Will Conservancy,  Inc. youth leadership conference program will seek to match youth who have been identified by their communities as having high leadership qualities with those cohorts who represent different geographical, cultural, and/or national identification with the purpose of providing in intensive leadership retreat where  “Green “culturally congruent problem solving skills can be articulated by the participants and disseminated among those others attending the retreat. It is hoped that such participation will help catalyze these youth in lifelong directions of social problem-solving and leadership, and inculcate in them a spirit of international multicultural cooperation and practical diplomacy, which reflects the highest standards of social skills development. We currently have identified opinion leaders and elders/ clan mothers representing membership in the Iroquois Confederacy of Canada and New York State, the Muslim and Hispanic communities of Western New York and we are currently cultivating leadership sponsorship from rural communities in India. 


Summer Leadership Retreat, Zoar Valley Sanctuary, Western New York State


Year 2011 we would like to identify 3 regional youth in the summer of their junior high school year to be chosen from either their respective human service or educational institutions based on leadership criteria established by those institutions and considered congruent with the leadership values of The Green Will Conservancy Inc. They will be matched with an average of six other same age youth from Western New York State and/or international affiliations and will be engage to attend a 7 to 10 day leadership retreat located on 30 acres of pristine old-growth forest, and salmon/ trout breeding streams in at a private retreat located in Zoar Valley, New York near Springville N.Y. located in town of Concord currently owned by a Green Will Conservancy Board of Director. Appropriate skilled chaperones will be procured from all groups identified to participate with the students in order to assure high program participant standards of conduct and leadership. Those traveling from either Hawaii or international destinations will have the opportunity of a one day sightseeing tour in New York City as part of the leadership conference.

Participants will camp at the retreat site, under the supervision of chaperones and paraprofessionals and participate in daily sightseeing and program leadership exercise activities where each identified reference group will be required to educate and demonstrate a social and/or group problem solving method indigenous to their cultural orientation under the supervision of Master Level Social Work Staff Persons who w/ facilitate, and coordinate the curriculum. Additional guest speakers and experts w/ be procured to enrich the curriculum based on “ The Leadership Through Values Curriculum”. 


All program activities will be videotaped for edited and final presentation to community funders and other organizations and as part of a community educational effort to support the replication of these types of leadership youth activity programming, or any part of participants local, regional, educational and/or collateral inter-agency programmatic curriculum requirements.

As this program become successful, we will consider the further development of a reciprocal winter retreat activity hosted on-site at The Green Will Conservancy Inc. program site location on our 2 acre site in the Nanawale Farm Lots of Puna Hawaii, which will allow collegial fund raising groups from Western New York and elsewhere to organize and facilitate reciprocal training activities. 


Proposed 2011 Budget:

Time Line August through September 2011		

Flights: (3 students and 2 chaperones)					5,000
Ground Transportation/Fees: (Including day site seeing activity in NYC)	2,000
Food										1,500	
Guest Speakers								500.00	



Total										8,000.00


Fund raising plan: The Green Will Conservancy Inc. has received volunteer assurance and commitment from former Councilwoman  Emily Naoele to coordinate local fundraising activities with organizations such as the Queen Liliokalani Children's Fund, Alu Like, YWCA Teen Court Program, requesting a dollar for dollar match of funds raised on behalf of the program. In addition, she will coordinate grassroots fundraising activities.	


