DRAFT- Hui Mana’o; a pilot project of Greenwill Conservancy, Inc.; Proposal Narrative 
1. ORGANIZATION

History • Accomplishments 


Green Will Conservancy Inc. (GWC) is a 501(c)3 not for profit that was launched in 2009 and incorporated in 2010 by the founders of Sirius Research Group (SRG), an East Hawaii-based private social work practice and research team founded in 1981.  SRG is a clinical social work practice with a history of award-winning programs and service in community organizing, mental health and vocational training and research into areas such as work readiness and co-morbid psychiatric disorders.  SRG has provided research-based clinical social work support to a wide variety of individuals, families, agencies, communities and organizations in New York and East Hawaii for 30 years.  


The founders of GWC include a licensed clinical social worker with a degree and background in community organizing including multi-cultural social work intervention with Native Americans, African Americans, Latinos , Native Hawaiians and Micronesians.  The founders of GWC were part of a Native Hawaiian grassroots sovereignty effort from 1986-1990, which included holding workshops in community organizing for local Hawaiian community leaders. 


The history of the program begins with the name Hui Mana’o, meaning “Thinking Together and Sharing Knowledge”.  In this spirit the program engages community member’s involvement and collaborates with constituents to responsd to the many of the challenges facing the residents of the community of Pahoa.  This community has among the highest figures in the state in child poverty, drug use, school violence and families on food stamps.
  Additionally, the community has a high population of Native Hawaiian families, many dealing with the after effects of colonialism and loss of land and culture; including co-morbid conditions such as (need help here.  Dave has research from Karilu that would work well here I think)   Unfortunately, since the economic downturn, services for these at-risk youth and families have decreased and resources to meet the needs of the area are not only declining, but are more difficult to access because a lack of transportation.  According to The State of Social Services in Hawaii 2009 Report, the County of Hawaii in particular now reports the least manageable social services caseload in the state.


In early 2010 GWC launched an effort to address this declining situation; the organization and volunteers held board meetings, hosted and participated in local focus groups, talked with human services professionals and attended town hall meetings to research the mounting needs of the Puna community.  Common themes expressed in these meetings included concern about loss of jobs, human services cut backs and lack of positive and cultural involvement for youth.  It was also found that Puna residents report strong family and community ties.
   Out of this research came a vision of a model of human services programming with a strong community participation piece.  Hui Mana’o’s program design involves the community it serves and builds on these strengths while addressing the challenges.  

Decision Making Process • Organization Structure 
GWC’s decision making is collaborative in nature, based on open discussion in board and advisory board meetings and uses democratic voting to make decisions.

GWC’s organizational structure consists of the board of directors, the advisory board and can also involve program participation in subcommittees of the advisory board.
Strategies for Development of New and Diverse Leadership

The strategy for developing new and divers leadership is to use an early adopter model where in GWC targets key community leaders in various fields (political, green technology, Hawaiian cultural leaders) to become board of advisory members and volunteers and participants in the Hui Mana’o program, playing the roles of mentors and teacher. 
2. THE SOCIAL CHANGE THE PROPOSAL SEEKS TO MAKE
Hui Mana’o seeks to create a program that will empower local community members and leaders to become involved as early adopters and assist them in moving their community toward financial and environmental recentering and cultural reclamation.  (Is this clear enough??)
3.  WHAT WILL BE DONE WITH THE GRANT FUNDING
Goals and objectives of Hui Mana’o

The goal of Hui Mana’o is to provide human service programs while increasing community involvement, organization and activism as protective factors. The objectives are to address and lower specific conditions such as child poverty, drug use, school violence and “co-morbid conditions of colonialism” while engaging participants in entrepreneurial development and community organization training and activities.

Involvement of other groups

Following the research phase, Hui Mana’o pilot project has involved the efforts of many volunteers, including clinical mental health workers, community members, mentors, local kupunas and green technology leaders.  Start up efforts included acquiring and developing 2 acres of leased land in one of the most biologically and ethnically diverse areas of the Puna community.  Additionally, work was begun on volunteer curriculum development and on forming working alliances with East Hawaii youth-oriented programs, including local agencies like the Grassroots Community Development Group (GCDG) /Kea’au Youth Business Center and Middle college, Hawaii DOH, SEBD (Support for Emotional and Behavioral) Services and Alu Like.  This association of volunteers and agencies came together in this pilot project and formed a network to support “Hui Mana’o’s first few participants and their families with community gatherings, cultural activities, pre-vocational training and counseling.  An example of Hui Mana’o current collaboration is with the GCDC and their “Keepin’ it Pono” program for the local community, which begins this fall.  Hui Mana’o will be referring participants, volunteers and mentors to their weekly youth support groups.
Also during the pilot project’s first phase, GWC board members and volunteers (clinical social workers, mentors and community members) came together on the 2 acres, which is 5 minutes from the town of Pahoa on the Big Island, and created the “Healing Garden”, a stunning ¼ acre flower and rock garden with benches for community gatherings.  Additionally, volunteers literally laid the groundwork for Hui Manao; the team of volunteers worked together, cleared the land and erected a temporary structure (which had been donated) with picnic tables for gatherings, teaching and work sessions.  Other activities have included community fundraising activities and entrepreneurial empowerment projects like the creation of traditional arts and crafts from invasive species to sell at local markets.  The program design encourages sustainable land practices; “Aloha ‘Aina” or love of the land.  
Activities, methods and strategies to be used.


Hui Mana’o, works with the community’s youth, 14-17 and their family/’ohana to build a small-scale human service and community organizing program and model.  The program empowers youth, their families and the leaders in their communities to be successful, self-sustaining and to develop 21st century skills; which according to the National Resource Council, are adaptability, complex communication/social skills, non-routine problem solving skills, self management, self development and systems thinking.  All of these skills are necessary for individuals to be productive and contributing members of the community.  Hui Mana’o assists these teens and their families in overcoming obstacles to developing these skills; it also provides pre-vocational and vocational training in their identified interest area. 

The program begins with a broad target population of at-risk families from this community.  At the entry point level, an interagency collaboration screening process takes place where approximately 50-60 teens and their families participate in structured levels of licensed, professional intake and assessment to match family and individual needs with appropriate interventions and/or resources.  At intake, GWC and its other human services agency partners provide approximately 50-60 families with comprehensive human services including: family strength identification; GAF (global assessment of functioning) screening; addictions screening; crisis planning; lethality and assault/violence assessments; family dynamic analysis and ego strength assessment.  If Hui Mana’o is not a match for the family’s needs then they are connected to other agencies and/or licensed professionals who can meet their needs, including Hui Mana’o’s collaborative partners such as the Grassroots Community Development Group/Kea’au Youth Business Center and Middle college, Hawaii DOH, SEBD (Support for Emotional and Behavioral) Services and Alu Like.  Based on an approximate 5 :1 ratio of "families served" to "fully engaged participants" in 2009, the program expects to have at least 10 fully engaged teens from the pool of 50-60 families in 2010.


Hui Mana’o is an afterschool, weekend and summer day program on 2 acres of land outside of Pahoa town.  After the initial assessment the teens meet on site with licensed therapists for individual counseling 2 times a week to work on at least 2 treatment goals focusing on their barriers to success.  Issues such as drug addiction, problems in school or with family, low self esteem, depression and teen violence are addressed.  Participants attend 3 hour community gathering twice weekly; on Wednesdays (12:30-3:30) and Saturdays (12:00-3:00).  The program is individually designed to meet the needs of the participants and it also includes a community organization and training piece that involves the participant’s families and/or ohanas, volunteer community members and Kupunas as cultural support systems to teach and mentor the youth and support the community at these gatherings.

There are four levels to the program design.  Initially participants focus on gaining social and pre-employment skills such as following directions, being on time and dressing correctly as well as continuing to explore their interests.  Then the participants eventually progress to higher levels, learning personal money management and vocational training at the GWC site, in areas of their expressed interests; carpentry; water collection systems; solar and other green technology and sustainable environmental practices such as learning to make soil or reuse materials; small scale landscaping, food gardening and chicken raising; cultural heritage and arts and crafts using invasive species; and computer and video production.  Finally graduates will have opportunities to be mentored into developing their own cottage industries and businesses (developing and selling traditional arts and crafts from invasive species) and/or to be placed in internships.  Stipends offer incentives for progress.  After the participants leave the program they are monitored yearly and are offered membership as an alumni member of Hui Mana’o’s Trade Association, which acts in an advisory role for the program, monitors the quality of Hui Manao’s participating agency’s products and services, seeks to improve networking and performs longitudinal studies on its alumni.  Another level of Hui Mana'o is the Annual Youth Leadership Conference Program where 3 regional youth in the summer after their junior year in high school will be chosen from either their respective human service or educational institutions to participate in a unique travel opportunity.  
4. CONTEXT • COMMUNITY • POPULATION• LEADERSHIP INVOLVEMENT
The target population is the Puna district of the Big Island and the at risk youth in this area, 14-17, their families and the community leaders/Kupunas in their communities.  This program design is effective for the targeted population partially because research shows that interventions for at-risk youth in Pacific Island communities should include culturally-based hands-on and extended family involvement components 
.  Research also shows that Hawaiian youth prefer Hawaiian mentors and Hawaiian healing practices when they are made available. 
 This new program includes these important elements.  The constituents of the program are encouraged to be involved in the leadership process by participating in the advisory board and advisory board committees.

5. DIVERSITY; HOW THE ORGANIZATION VALUES IT AND CARRIES IT OUT 


Hui Mana’o embraces an ecological model, which is a perspective that “uses ecological concepts from biology as a metaphor with which to describe the reciprocity between persons and their environments...attention is on the goodness of fit between an individual or group and the places in which they live out their lives.”
  Using an ecological perspective, the program strives for cultural interventions that address the unique needs of the individual and their community.
6. CURRENT FUNDRAISING AND SUSTAINABILITY


Last year the pilot program served 17 families and 3 fully engaged youth with an outpour of community volunteerism and a bare bones facility.  Small scale fundraisers also took place where participants (Kupunas, community leaders and youth) made crafts that were sold at local markets. This year with the help of funding from the The Hawaii People’s Fund, the program will be positioned to serve a pool of 50-60 families and 10 fully engaged youth, ages 14-17.  The program plans to increase revenues through: 1.) Increasing its participants and therefore its 3rd party billing; 2.) Additional fund raising through youth and Kupuna small fund raisers, grants solicitations; and 3.) Developing a community mental health provider donation program.  With the current revenue generation plan, in 2012 the program will be positioned to increase its service base to 100-120 families and 20 fully engaged youth, as well as be mostly self-sustaining.  (See Project Budget-Program revenue summary) The program intends on being self sustaining in 2013 as it continues to form alliances and collaborative programming with other agencies, including interagency commercial ventures and participant fundraising. 

7.) EVALUATION

•Teens and their families participate in structured levels of licensed, professional intake and assessment and then are matched with appropriate interventions and/or resources for higher level of care. Assessment of impact will be measured using a before and after comparison.  50-60 families are expected to particpate with an 80% completion rate of matched services.  Out of that pool of families, 10 fully engaged teens are expected to participate. Global Assessment Functioning scores of the teens are expected to increase by at least 5%, putting most participants in the good functioning range with transient and/or slight impairment if at all.  This will be measured through a before and after comparison design. The following areas are estimated to increase 17% on a 7 point validation of cognition likert scale-measured every 6 months. •Youth aredrug and alcohol free. Monitored daily if needed. 

•Youth-demonstrate regular/successful attendance in school (passing grades of C or better, no fights, suspensions or other violations or revocations).  Assessment through using a panel design.  In this design, outcomes are measured for the same group of program participants, starting at the time they enter the program and continuing at intervals over time and using pre-post data from participants to measure gains.
•Youth demonstrate positive family participation (no fights, following basic rules & performing household chores).  Assessed through before and after program comparison and using a panel design.
•Youth demonstrate improvement in pre-vocational skills. (Successful coordination of transportation, participation, attendance, preparedness, safety, and leadership).  Assessed through before and after program comparison and using a panel design.
•Youth-meet their individualized identified treatment goals #1 and #2, including acquiring social skills.  Assessed weekly.

•Youth acquire new vocational skills and are placed in at least 1 vocational apprenticeship site or develops a simple business plan for a business or cottage industry. Assessed through before and after program comparison and monthly.

•Youth maintain productive vocational involvement post program using a panel and cohort study model.
•Youth engage in 1 community participation project for 6 months

•Youth learn about sustainable lifestyle choices, engage in 1 new habit (Recycling ,etc.)

Current Staff Size • Staff Capabilities


Currently GWC staff consists of 2 Licensed Clinical Social Workers who work part time for the organization and donate their services.  The staff has a combined 60 years of experience in administrative, clinical, research and community organizing human services fields.  Their administrative experience includes academic program administration; curriculum development; staff training; new program development and grant writing; budget planning and program evaluation; quality assurance coordination; supervision; personnel management; fundraising and community awareness; University level teaching and agency level training in psychiatric, behavioral, individual and group psycho social treatment; and community-based or therapeutic community models.


Their clinical and community organizing services includes multi-cultural community organizing and social work intervention with Native Hawaiians and other Pacific Islanders, Native Americans, Hispanic and African American populations; clinical supervision; private practice and training of professional and paraprofessional clinicians; medical social work; psychosocial evaluation; child, adult and geriatric short and long term treatment; adolescent and family outreach; case management with probation and parole; family and forensic interventions; crisis interventions; alcohol and chemical dependency; individualized program planning for children and adult MH/MR/DD populations, certified vocational evaluator, MH/MR/DD sheltered workshops for adults, short term therapies using EMDR; long term care; in home care; adult care settings in renal, drug and alcohol treatment and psychopharmacology.


The staff also includes a Kupuna who does cultural heritage and arts and crafts instruction. The Hui Mana’o project staff will include the 2 part-time volunteer clinical staff; 1 part-time project manager/volunteer coordinator and 1 intern assistant; 1 part-time farm manager and assistant; 2 part-time paraprofessionals and numerous community volunteers and Kupunas as teachers and mentors.

•PROBLEM OR OPPORTUNITY


Hui Mana’o, meaning “Thinking Together and Sharing Knowledge” is an East Hawaii social services pilot project operated by GWC.  This free project services 14-17 year olds their families/’ohanas in the Puna district, which ranks second highest in the state in child poverty; risk factors include some of the highest figures in the state of drug use, school violence and families on food stamps.
  Additionally, the rates of high school students that are accepted into colleges in this community are among the lowest in the state.  And the community has a high population of Native Hawaiian families, many dealing with the after effects of colonialism and loss of land and culture; including that their children tend to spend more time in the foster care system than non-Hawaiian children.
 Unfortunately, since the economic downturn, services for these at-risk youth and families have decreased and resources to meet the needs of the area are not only declining, but are more difficult to access because a lack of transportation.  According to The State of Social Services in Hawaii 2009 Report, the County of Hawaii in particular now reports the least manageable social services caseload in the state.

•EXPECTED RESULTS


The Hui Mana’o program design includes travel and cultural exposure elements; counselors, teachers and mentor support systems; pro-social skills groups; sustainability practices; technology components and vocational focus, encourages healthy communication and relationships among youth and their community, as well as “Aloha ‘Aina” or love of the land. All of these elements together are likely to empower youth from a variety of cultures to be able to meet challenges of a rapidly changing 21st Century world.  Those challenges include environmental concerns and (according to a national survey about 21st century teens) “computers and up-to-date technology; more sources of information and more ways to communicate information; less job security and more downsizing; the growth of the global economy; diversity in the workforce and the declining number of manufacturing jobs”. To assist in handling these challenges, the program serves as a consolidated system that streamlines client services and significantly assists in developing the aforementioned 21st century skills, hopefully resulting in their capacity to successfully enjoy more independent lives within diverse communities and contributing to overall community success of problem solutions.


Hui Mana’o is designed to provide families with comprehensive levels of human services to foster these skills.  And, based on a recent Puna community needs assessments and 30 years of clinical Social Work practice and research, the program is testing the hypothesis that an integrated model of teaching vocational and sustainable lifestyle skills, paralleled with counseling to overcome impediments to success, will significantly improve the quality of the lives of these youth and their families.


•Methods to Determine Project Effectiveness
•Teens and their families participate in structured levels of licensed, professional intake and assessment and then are matched with appropriate interventions and/or resources for higher level of care. Assessment of impact will be measured using a before and after comparison.  50-60 families are expected to particpate with an 80% completion rate of matched services.  Out of that pool of families, 10 fully engaged teens are expected to participate. Global Assessment Functioning scores of the teens are expected to increase by at least 5%, putting most participants in the good functioning range with transient and/or slight impairment if at all.  This will be measured through a before and after comparison design. The following areas are estimated to increase 17% on a 7 point validation of cognition likert scale-measured every 6 months.
•Youth aredrug and alcohol free. Monitored daily if needed. 

•Youth-demonstrate regular/successful attendance in school (passing grades of C or better, no fights, suspensions or other violations or revocations).  Assessment through using a panel design.  In this design, outcomes are measured for the same group of program participants, starting at the time they enter the program and continuing at intervals over time and using pre-post data from participants to measure gains.
•Youth demonstrate positive family participation (no fights, following basic rules & performing household chores).  Assessed through before and after program comparison and using a panel design.
•Youth demonstrate improvement in pre-vocational skills. (Successful coordination of transportation, participation, attendance, preparedness, safety, and leadership).  Assessed through before and after program comparison and using a panel design.
•Youth-meet their individualized identified treatment goals #1 and #2, including acquiring social skills.  Assessed weekly.

•Youth acquire new vocational skills and are placed in at least 1 vocational apprenticeship site or develops a simple business plan for a business or cottage industry. Assessed through before and after program comparison and monthly.

•Youth maintain productive vocational involvement post program using a panel and cohort study model.
•Youth engage in 1 community participation project for 6 months

•Youth learn about sustainable lifestyle choices, engage in 1 new habit (Recycling ,etc.)

•FUNDING PLAN


Last year the pilot program served 17 families and 3 fully engaged youth with an outpour of community volunteerism and a bare bones facility.  This year with the help of funding from the The Hawaii People’s Fund, the program will be positioned to serve a pool of 50-60 families and 10 fully engaged youth, ages 14-17.  The program plans to increase revenues through: 1.) Increasing its participants and therefore its 3rd party billing; 2.) Additional fund raising through grants solicitations and agency fundraisers; and 3.) Developing a community mental health provider donation program.  With the current revenue generation plan, in 2012 the program will be positioned to increase its service base to 100-120 families and 20 fully engaged youth, as well as be mostly self-sustaining.  (See Project Budget-Program revenue summary) The program intends on being self sustaining in 2013 as it continues to form alliances and collaborative programming with other agencies, including interagency commercial ventures and participant fundraising. 


In conclusion, using an integrated approach, Hui Mana’o meets a number of functions simultaneously; it addresses East Hawaii’s transportation shortage since its services are mostly addressed in one location and it teaches participants how to coordinate transportation; deals with individual, family, culture, peer, school and community domains; expands the scope of traditional social work by incorporating sustainable lifestyle practices as a core part of its already well established systems of interventions; serves as a comprehensive demonstration model of human services delivery; positively impacts the self-sufficiency of 50-60 families in the community and increases the community’s sustainability.  This integration of demonstration and practice serves GWC’s mission to join together social work research and practice via small scale, replicable programs that use ecological methods to sustain individuals, families, communities, and the environment.

OPPORTUNITES FOR ACKNOWLEDGEMENT

Hui Mana’o will be holding fund raising events at which funders will be acknowledged verbally and in program literature.  Additionally, GWC plans on advertising funding from The Alexander & Baldwin Foundation on the side of the used Maston container, which will be placed visibly in the gardening area of the project.  This could be significant exposure for A&B since the land-based project serves as model and will be a site visit for other human services agencies and programs. 

REASONS FOR CHOOSING ALEXANDER AND BALDWIN AS A DONOR

Alexander and Baldwin stands out as an organization that is interested in improving quality of life in the communities where it’s employees reside.  The Hilo area is one of those communities and the district of Puna being where employees of Maston live.  A&B is also interested in the sustainability of the environment as is demonstrated by Matson’s Ka Ipu ‘Aina (Container for the Land) program.  The mission of GWC and of its program Hui Mana’o is very much aligned with the environmental concerns of Matson.  Additionally, The Hui Mana’o program addresses significant community needs; is preventative in nature; and has the proven support of the community as demonstrated by the outpour of volunteers in our program highlights of 2010.  Hui Mana’o also meets A&B’s criteria for programs that are in the fields of human services, education, community and the environment.  Additional reasons for choosing A&B as a donor include that A&B seems to have a willingness to help projects get off the ground and fund “start-ups” and operational costs.  In these ever-increasingly difficult economic times this is an important gift that A&B gives to its community.
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