Hui Mana’o; a pilot project of Green Will Conservancy, Inc.; Budget Summary 
•The organizational operating budget and the project budget are “one and the same”. There is no separate operational budget besides the attached organization’s financial statements from 2010.

•See attached budget section-“Program Expenditures –Hawaii People’s Fund” for details of staffing expenditures for staffing; the program manager/community organizer trainer; the farm/community garden manager & the farmers helper; number of staff; hourly rates and projected hours a week. This is also located on page 3 of the main budget.

•The overall project budget for these 3 positions for the year is $36,480 or $3,040 a month.  The budget for these positions has been split into three phases; the first and second phases are for $9,120.  The first phase funds are scheduled to come in hopefully at the beginning of April; this will cover 3 months of operation, through June.  With the help of Hawaii People’s Fund, Hui Man’o will be able to cover 3 more months of staffing costs, which will take the project through July, August and September.  In June, Green Will plans to request $18,240 from the Bill Healy Foundation to cover the rest of the project’s first fully operational year; through to next April.  

•These 3 positions are very important to the program’s success.  However, not all foundations are favorable toward covering staffing positions, especially when they are part of a start up project such as ours.  Hawaii People’s Fund came to the attention of Green Will because of its vision of a just, equitable and sustainable society, its willingness to fund projects that are start-up in nature and to cover a wide range of costs, including staffing.  We are hoping the community building and empowering nature of our project will appeal to Hawaii People’s Fund as a program worthy of financial support.

•The program plans to increase revenues through: 1.) Increasing its participants and therefore its 3rd party billing; 2.) Additional fund-raising through youth and Kupuna small fund-raisers and more grants solicitations; and 3.) Developing a community mental health provider donation program. 

