Hui Mana’o; a pilot project of Greenwill Conservancy, Inc.; Executive Summary 
The Organization: The Green Will Conservancy, Inc. (GWC) is a 501(c)3 not for profit that addresses obstacles to community and self determination among leaders and families in the Puna district of the Big Island.  The mission of GWC is to empower the People with the skills and practical methods to persevere and sustain; to strive to sustain individuals, families, communities, and the environment by integrating social work research and practice in small scale, replicable programs. The request is for $70,000 to help fund essential positions such as the program manager/community organizer trainer/volunteer coordinator/fund raiser.
The Program: Hui Mana’o works with community leaders, at-risk youth, 14-17 years old, and their families in the Puna district of the Big Island to build a human service program and small-scale model that empowers individuals to overcome the long-term effects of cultural dislocation; toward being self-sustaining, productive, contributing and effective leaders of their community.  Activities include grassroots community organizing training; pre-vocational and vocational training in areas such as creating traditional arts and crafts using invasive species, construction and small scale community gardening and sustainable land use; bi-weekly community gatherings and counseling. 

Strategies to use:  1.) A strength-based model that builds on the close neighborhood and family ties that exist in the community; 2.) Culturally appropriate interventions; 3.) The “Tell-Show-Do” model, supported in human services and education research[1] ; and 4.) Interventions that incorporate diversity through an ecological approach. 

Elements of social change: Financial and environmental recentering and cultural reclamation.
Key leadership of organization: Community organizers, licensed social workers and researchers, Kupunas and University of Hawaii faculty.

Key leadership of project: Community organizers, licensed social workers and researchers, Kupunas and other Hawaiian Elders.
Funding: Other funding sources currently pending: $121,130 total in grant requests from The County of Hawaii, the Bill Healy Foundation and other funding sources.  If full funding is not received we plan on pursuing federal grants; expanding our fundraising efforts, donations program and 3rd party billing reimbursement; and possibly be forced to serve fewer individuals.

[1] Freeman, R. (1998) Tell-show-do: reducing anticipatory anxiety in emergency pediatric dental patients, International Journal of Health Promotion and Education, 36, 87-102; Brigman, G, Molina, B. (1999), Developing social interest and enhancing school success skills: a service learning approach. The Journal of Individual Psychology, 55:3
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