Tuesday, 2-22-11-5:42 PM
Hi Dave,

I hope you had a good sleep.
Here is the latest DRAFT.  I think I incorporated most of your corrections/edits/concerns.  In regards to leaving out or de-emphasizing the Human Services aspect of it…I think it’s a good idea to mention the community organizing aspect of it first and then the human services component, but I don’t think we need to leave it out all together.  Their grant requirements state that they will not fund a human services program “if it doesn’t have a strong community organization piece”, which I think we do.  But if you feel differently we can leave it out.

I am concerned about being able to answer questions about community organizing, since this has not been my area of study.  

So, I am hoping that Frank will talk to them if they have questions about the Roger’s model of Diffusion of Innovation for instance? 

About the budget…

I made some simple changes to emphasize community organizing:

1. I added “Community” to the gardening expenses

2. I changed my position to be Program manager/community organizer

3. I added on to the Pavillion description that they will be used for Arts and Crafts production.

4. I’m concerned that there are no expenses connected to the crafts/marketing piece.  Trying to figure out how to work that in.  Any ideas??

5. They need a budget summary-which I think will be pretty short since we have so much detail in our budget.  I’ll write this tonight.

Can you get me an electronic version of the board of Directors list?  There is a simple mistake on the list that needs to be corrected before we hand it in.  

Give me a call this evening.  Hopefully I can finish it.  I may need to work on it tomorrow eve & skip the dinner, depending on how I feel when I wake up.  I’m having stomach cramps still.

THANK YOU FOR NOT LOSING YOUR SENSE OF HUMOR

Renee

